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About This Report

Overview

Guangzhou Yuexiu Holdings Limited 2023 Sustainability Report (the Report) is the 12th sustainability report issued by Yuexiu 
Group since 2012. Based on the principles of objectivity, standardization, transparency and comprehensiveness, the Report dis-
closes the economic, environmental and social practices and performance of Yuexiu Group in 2023.

Reporting Period

The report covers the period from January 1, 2023 to December 31, 2023. To enhance the comparability and completeness of 
the Report, part of the information disclosure might date back to previous years or refer to later years.

Reporting Cycle

The Report is published annually.

Reporting Boundary

The Report covers the “Guangzhou Yuexiu Holdings Limited” as the main object, and its branches and subsidiaries.

Notes on Appellation

For better expression and reading, the appellations “Yuexiu Group”, “the Group” and “we” in this report all refer to “Guangzhou 
Yuexiu Holdings Limited”.

Compilation Conformance

GRI Sustainability Reporting Standards (GRI Standards) issued by Global Sustainability Standard Board (GSSB)

The Guide to Reporting on Corporate Social Responsibility in China (CASSCSR4.0) of the Chinese Academy of Social Sciences

Data Sources and Reliability Statement

The data used in the Report are from Yuexiu Group and its subsidiaries and have been reviewed by Yuexiu Group.

Report Access

You can download the electronic report from our website:

https://www.yuexiu.com/english/shzr/shehuizerenbaogao/

The Report is available in Chinese and English versions. In case of discrepancy, the Chinese version shall prevail. If you have any 
comments or suggestions about our sustainability performance, please call (8620)88836888.
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Message from the top

The year 2023 was an opening year of fully implementing the spirits of the 20th National Congress of the CPC and an important 
year of our “14th Five-year Plan”. Faced with a complex and severe external environment and increasingly fierce competitive situ-
ation, the Group tightly connected the deep studying and implementing spirits of the 20th National Congress of the CPC, import-
ant speeches and instructions of General Secretary Xi Jinping when visiting Guangdong and theme education, firmly held the pri-
mary task of our high-quality development, and adhered to the general principle of seeking progress while maintaining stability 
under the correct leadership of the Guangzhou Municipal Committee and Guangzhou Municipal Government and the guidance 
of the Guangzhou State-owned Assets Supervision and Administration Commission so as to keep a good trend of high-quality 
development.

Adhering to corporate responsibilities and employee responsibilities, and forging a new lean and advancing development pattern. 
We carefully implemented the “1310” deployment of the Guangdong Provincial Committee and took “1312” measures of the 
Guangzhou Municipal Committee, making our “1311” high-quality development action plan, to solidly promote the steady im-
provement of our major business indicators. In 2023, the Group's total assets reached RMB 1.0681 trillion, exceeding RMB 1 
trillion for the first time, and operating revenue amounted to RMB 131.4 billion, showing a year-on-year growth of 17%, with total 
profits of RMB 14.7 billion. We promoted the reform of the state-owned enterprises, actively took state-owned enterprise reform 
deepening and improving actions and benchmarking world-class value creation actions, made efforts to strengthen our lean 
management, and continuously improved state-owned enterprise governance system and market-oriented institutional mecha-
nism. We cherished talents, continuously deepened the reform of professional managers, vigorously introduced top talents and 
built a broad growth platform for all employees.

Shouldering customer responsibilities and partner responsibilities, and building a beautiful and efficiency new quality ecosphere. 
We insisted on interpreting the true essence of “customer-centered” in action, actively provided high-quality and diversified prod-
ucts and services in various main business sectors, and brought a comprehensive and happy life experience for customers. We 
deeply implemented our “Digital Yuexiu 2025” Strategic plan, accelerated our digital transformation, and promoted the “dual im-
provement” of management capabilities and service experiences. We held an open, inclusive, cooperative and win-win mentality, 
strengthened our strategic cooperation with partners, and built a collaborative ecosystem for resource sharing and capability 
complementation among partners to drive the collaborative development of industries.

Secretary of the Party Committee and 
Chairman of Yuexiu Group

Zhang Zhaoxing

Deputy Secretary of the Party Com-
mittee, Vice Chairman and General 
Manager of Yuexiu Group

Lin Zhaoyuan

Practicing social and environmental responsibilities, and marching towards a harmonious, green and sustainable future together. 
We actively served the construction of the Guangdong–Hong Kong–Macao Greater Bay Area (the Greater Bay Area), focused on 
key fields such as urban renewal, financial services, transport infrastructure and food supply, and integrated our development 
into the overall development of the Greater Bay Area. We actively participated in rural revitalization, made every effort to promote 
the "High-quality Development Project for Hundreds of Counties, Thousands of Towns and Myriads of Villages", and promoted 
the completion and operation of Yuexiu Fengxing National Pastoral Complex and Yuexiu Haid Shrimp Farming Project so as to 
drive local villagers to increase their income and become rich. We were fully committed to public welfare and charity, spread 
our love in fields such as education, art, and health in practical actions, and conveyed positive social energy wholeheartedly. We 
supported the national “dual-carbon” goal, integrated our green concept into product innovation, resource management and em-
ployee education, and continued our green footprint in a sustainable and profound way.

Striving to surpass and marching on a new journey together. The year 2024 is critical to fully realize the “14th Five-year Plan” 
goal and important for the implementation of state-owned enterprise reform, deepening and improving action. Yuexiu Group will 
persist in the guidance of Xi Jinping Thought on Socialism with Chinese Characteristics for a New Era, adhere to transformation 
and change, implement the lean management, and serve the development pattern with a view to driving our stable, high-quality 
development, continuously making greater contributions to the economic development of Guangzhou and creating greater value 
for all stakeholders.

Zhang Zhaoxing, Secretary of the Party Committee and Chairman of Yuexiu Group

Lin Zhaoyuan, Deputy Secretary of the Party Committee, Vice Chairman and General Manager of Yuexiu Group
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Business sectors

The Group has established an industrial layout with Yuexiu Dairy and 
Yuexiu Husbandry & Food as the dual pillars in the food sector and 
owns a number of renowned brands, such as Huishan Dairy, Fengxing 
Dairy, Huangshanghuang, Wuyang and Kongwangji.

Yuexiu Dairy has a planting base of over 400,000 mu for feed raw 
materials and a feed processing base with a production capacity of 
600,000 tons. From the perspective of animal husbandry, the com-
pany has 55 pastures with approximately 130,000 cows in stock and 
has a large Jersey cattle breeding base. From the perspective of dairy 
processing, the company has 5 liquid milk processing plants with a 
designed production capacity of nearly 1 million tons and 2 milk pow-
der processing plants with a designed production capacity of about 
30,000 tons.

Yuexiu Husbandry & Food outputted 285,000 pigs and slaughtered 
2.307 million pigs in 2023. Its sales volume of deep-processing prod-
ucts was 12,100 tons, ranking 4th in China and 2nd in Guangdong Prov-
ince. From the perspective of pig raising, the company has 9 farms 
with a total designed production capacity of 2 million pigs.

Yuexiu Development has vigorously built 
an asset operation and industry synergy 
platform, with a focus on the layout and 
development of property operation, food 
circulation, labor export, leisure food and 
other businesses. The company has a 
Chinese time-honored brand "Quxiang".

Guangzhou Paper is a modern and com-
prehensive industrial enterprise that 
integrates pulping, papermaking, thermal 
power, and environmental protection. 
The company has a diversified product 
structure with newsprint as the primary 
product, supplemented by new products, 
including environmentally friendly card-
board box paper, environmentally friendly 
kraft paper, E-commerce body paper 
and environmentally friendly sack paper, 
among which the newsprint shares one-
third of the market, ranking 2nd in China.

地产板块

Yuexiu Capital is the first listed local 
financial holding platform in China, 
currently holding various financial 
business platforms, such as Guang-
zhou AMC, Yuexiu Financial Leasing, 
Yuexiu Industrial Fund, Guangzhou 
Futures, Yuexiu Financial Holdings 
Capital, Guangzhou Yuexiu Financial 
Guarantee and Yuexiu Fintech. Found-
ed in 1948, Chong Hing Bank owns 
over 30 branches in Hong Kong and 
has actively expanded its business in 
mainland China under the guidance 
of the strategy of “building a com-
prehensive commercial bank with 
cross-border characteristics”. The 
Bank has successively established 
branches in Guangzhou, Shenzhen, 
Shanghai, Beijing and Shantou, form-
ing a “5 branches + 11 sub-branches” 
layout in mainland China and achiev-
ing full coverage of China’s first-tier 
cities, such as Beijing, Shanghai, 
Guangzhou and Shenzhen.

Yuexiu Transport is mainly engaged 
in the investment, operation, man-
agement, and construction of high-
ways, bridges, ports, etc. By the end 
of 2023, the company had invested, 
constructed, operated, managed and 
factored 19 highways, bridges and 
docks in six provinces and cities in 
China, including 10 holding projects, 
7 participating projects and 2 factor-
ing projects. The total toll mileage 
is about 1,063.5km. The total toll 
mileage of the highways held by the 
company is approximately 556.2km. 
The toll mileage with accrued equity 
is 477.7km.

Yuexiu Group has three listed com-
panies in the real estate sector, i.e. 
Yuexiu Property, Yuexiu REIT and 
Yuexiu Services, deeply layout the 
most dynamic economic belts in 
China, including the Greater Bay Area, 
East China, Central and West China 
and North China. Yuexiu Group has 
developed over 300 large high-quality 
residential projects in 30 core cities 
nationwide to provide services for 
over 1 million house owners. The 
Group owns more than 50 high-qual-
ity commercial properties, including 
Guangzhou International Finance 
Center.

Food sector X sector

Real estate 
sector

Finance 
sector

Transport 
sector

Corporate culture

Yuexiu Group’s “Way of Faith” corporate culture includes five elements: corporate vision, corporate mission, core value, corporate 
spirit and corporate style. “Faith, Credit, Trust, Confidence” is our shared values, and also the meaning of the corporate culture 
named “Way of Faith”.

Yuexiu Group’s Core values

Yuexiu Group’s “Way of Faith” Corporate Culture
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Ten major events in 2023

Yuexiu Group deeply studied and implemented the spirit of the Party's 
20th National Congress of the CPC and the important speeches and 
instructions of  General Secretary Xi Jinping when visiting Guang-
dong. Guided by our “1311” high-quality development scheme and 
themed with “optimal adjustment to improve quality, lean manage-
ment to enhance ability”, Yuexiu Group took the bull by the horns and 
strove hard, realizing total assets exceeding RMB trillion and keeping 
a good trend of high-quality development.

Yuexiu Capital actively promoted business transformation and region-
al structural optimization and invested 61.8% of capital in green, in-
clusive and technological fields in 2023. Yuexiu Financial Leasing had 
strong green transformation driving forces and invested over RMB 
15 billion in the new energy business. Guangzhou AMC accelerated 
its transformation of business towards the "restructuring, reorganiza-
tion and  reconfiguration" model. Yuexiu Capital Management newly 
invested in 12 new IPOs and IPO-passed enterprises, setting a new 
historical high.

Yuexiu Transport successfully obtained the remaining toll collection 
rights of the Henan Pingdingshan-Linru Expressway through a judi-
cial auction with a toll mileage of over 1,000km, contributing to the 
improvement of asset governance and performance growth in the 
transport sector. The company further consolidated and enhanced its 
operation and management capabilities for existing projects, driving 
double-digit growth in annual revenue and profits.

Facing the unfavorable situation of deep adjustment in the property 
industry and market downturn, Yuexiu Property seized its opportuni-
ties, upgraded its products and expanded its services, realizing an-
nual contract sales of RMB 142 billion, with a year-on-year growth of 
14%. Its industry ranking rose to 12th place in China and had been 1st 
in Guangzhou for three consecutive years. As the only representative 
of national property enterprises, the company was invited to attend 
the National People's Congress Finance and Economy Committee 
Enterprise Forum,  which means that its position in the industry was 
highly recognized.

Chong Hing Bank vigorously promoted business transformation and 
optimized customer structure, realizing the rise of the proportion 
of  the"Six Major and One New" credit scale in Hong Kong to 35.8% 
and the rise of proportion of the “6+3” credit scale in mainland China 
to 59.7%. It continuously promoted  product innovation and imple-
mented many innovative cross-border businesses. Guangzhou Panyu 
Branch, Shanghai Hongqiao Branch and Shenzhen Qianhai Branch 
successively opened.

1

3

5

2

4

The Group continued to promote digital construction, completed 
the construction of the Group's main data center, and completed 
the layout of "two places and three centers". Its treasury system 
gradually achieved full coverage of business sectors with the 
automation rate of fund settlement over 90%. The Group com-
pleted the construction of the phase III of the financial sharing 
center and formally launched “Yueshutong” one-stop data ser-
vice solution; the Group applied digital marketing, technology 
finance, digital transport and smart farming in various sectors.

Yuexiu Pastoral Complex drove the development and operation 
of social capital by state-owned enterprises and strengthened 
the farmer linking and driving mode; the Group put the phase I 
of Yuexiu Haid Shrimp Farming Project in Dongli Town in Zhan-
jiang City into operation, creating the largest Whiteshrimp farm-
ing base in South China. Bijie Baili Dujuan Industry-Education 
Integration Assistance Hotel was formally put into operation. 
The Group completed 8 pig raising projects in Guizhou.

The year 2023 is the first year of the Group taking the lean manage-
ment action. The whole Group continuously improved its organiza-
tional structure and initially formed a lean management concept, tool, 
method and implementation system. In addition, the Group strength-
ened the rigidity of budget execution, and comprehensively reviewed 
and optimized all aspects of production and operation, eliminating 
ineffective costs and achieving cost reduction and efficiency im-
provement. The Group drove the lean management as a conscious 
action of the entire Group to effectively respond to uncertain cycles.

The Group completed the construction of the International Hall of Bai-
yun International Conference Center and phase II of the Guangzhou 
International Campus, SCUT, with high quality; the Pazhou Ferry Ter-
minal was put into operation, filling the gap in water routes between 
the central urban area in Guangzhou and Hong Kong/Macau. YunZhu 
Hotel, Oriental Resort and Yuexiu Hotel officially opened. The Group 
completed the renovation of the Pine Garden Hotel and guaranteed 
major foreign affairs activities. The Group completed the construction 
of Nansha Yuexiu iPARK Guangdong - Hong Kong Smart Valley and 
Guangzhou-Hong Kong Industry-University-Research Base.

The entire Group deeply studied and implemented the spirit 
of the 20th National Congress of the CPC and steadfastly 
carried out the theme education of studying and implementing 
Xi Jinping Thought on Socialism with Chinese Characteristics 
for a New Era. In addition, the Group deepened the establish-
ment of the "five-strength and five-orientation" demonstration 
party organization to promote the grassroots Party building 
to improve quality and efficiency; the Group deepened to build 
an honest and clean government, successfully held the first 
Corporate Culture Festival and guided the entire Group to prac-
tice our core values of “four pursuits” (Faith, Credit, Trust and 
Confidence) with actual deeds.
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Sustainable development and 
ESG management

Sustainable Development

Management system
The Group Office The Capital Management 

Department of the Group
Each department 
and subordinate 
segments of the 

Group

Adhering to the “Beyond Excellence” corporate spirit, Yuexiu Group actively promotes the integration of the concept of sustain-
able development into corporate development and business operation, and progressively establishes and improves the sustain-
able development management system with a view to realizing the organic unity of fulfilling the overall social responsibility of 
the Group, ESG management of subordinate enterprises, and high-quality development of the enterprise.

Based on the practice of 
corporate development, we 
integrate the concept of so-
cial value into sustainable 
development from three 
aspects: practice, path and 
goal, which promotes the 
implementation of our sus-
tainable development and 
social value creation work.

T h e  G r o u p  h a s  o p t i -
mized the workflow of 
sustainabi l i ty  and ESG 
management, established 
a three-tier management 
system of “leadership-mid-
dle level-implementation 
level”. This structure re-
quires the deep participa-
tion of senior executives 
and heads of subordinate 
segments, the collabora-
tion of all departments and 
the connection at all levels, 
laying a solid organization-
al guarantee for sustain-
able development and ESG 
management.

	● Coordinating the Group’s sus-
tainability and ESG-related 
work

	● Preparing annual sustainabil-
ity reports and supporting 
subordinate enterprises to 
make compliance information 
disclosure in accordance with 
relevant requirements

	● Conducting sustainable devel-
opment training and guiding 
subordinate enterprises to 
carry out sustainability devel-
opment and ESG work in an 
orderly manner

	● Coordinating the recruitment 
and selection of ESG consult-
ing providers for listed subsid-
iaries, strengthening the unity 
and resource synergy of ESG 
reports of the Group.

	● Coordinating major issues in 
the compilation of ESG reports 
by listed subsidiaries, improv-
ing the integration of ESG and 
operational work.

	● Supervising listed subsidiaries 
to improve the quality of their 
ESG work and ESG ratings, and 
monitoring the feedback from 
the capital market on listed 
subsidiaries’ ESG initiatives.

	● Set ing  up  foca l 
points for sustain-
able development 
and ESG work

	● Collect ing quar-
terly and annual 
sustainability and 
ESG-related infor-
mation and imple-
menting specific 
work

Business 
sectors

Business 
sectors

Key ini-
tiatives
Key ini-
tiatives

Integrating the concept of 
social responsibility into 

the daily management and 
business operation

Return on investments to shareholders, 
reward employees, and give back to the society
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Integrating corporate value, 
national value, social value, 

industrial value, environ-
mental value and the value 
of people’ s livelihood into 

enterprise development

Social value 
activities

Social value 
activities

Introduction of social 
value concept

Introduction of social 
value concept

Stake-
holder
Stake-
holder

Party building 
leading

Corporate 
governance

Employee 
well-being

Responsible 
procurement

the reform of 
state-owned 
enterprises

the Greater 
Bay Area 

development

Charity Rural
revitalization

Premium 
services

Industrial 
layout

Low-carbon 
operation

Green 
products

The government 
and regulators Investors Customers

Suppliers and 
partners

Employees Communities / 
The public

Public 
organizations Media

Real estate 
sector

Finance sector Transport sector Food sector Paper-making 
sector

ESG management performance

ESG management is an important measure to promote sustainable development. An excellent ESG management ability is the 
core of sustainable development. The Group places a high premium on the cultivation of its ESG management capability, and 
promotes its subordinates to take active actions and achieve outstanding results in ESG management and practice so as to lay 
a solid foundation for sustainable development.

Build a sustainable development strategy model with the Group characteristics, establish a three-level linkage management sys-
tem between sustainable development and ESG, make a sustainable development and ESG management and practice plan in 
an overall way, and continuously promote the integration of sustainable development and ESG management with the production 
and operation of the Company.

The Group Level

Ranked 235th among the 
top 500 Chinese enter-

prises in 2023, rising 27 
places than 2022

➢ Ranked 12th among the 
top 100 multinational 
companies in China in 

2023

Won the Chinese Red 
Cross Dedication Medal

Won the 2023 Guang-
dong Poverty Alleviation 
Kapok Cup Golden Cup 

and the Guangzhou 
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Yuexiu Property continued to optimize and 
enhance its sustainable development gover-
nance structure and operation mechanism, 
and established a climate change response 
group and a green working group under the 
ESG professional committee structure of 
the board of directors to comprehensively 
promote the work related to climate change 
and green office. In addition, Yuexiu Property 
launched the "Yuexiu Property ESG Manage-
ment System" to promote the digital trans-
formation of ESG management.

Yuexiu Services established a multi-level 
ESG governance structure comprising "ESG 
Committee, ESG Leadership Group and ESG 
Working Group" to strengthen the supervi-
sion and participation of the board of direc-
tors in ESG matters and to enhance ESG risk 
control. Besides, Yuexiu Services established 
a TCFD execution group under the ESG 
working group to coordinate the overall im-
plementation of climate change strategies, 
tactics and goals.

Yuexiu REIT continued to improve its sus-
tainable development governance structure, 
work system and business processes so as 
to promote the organic integration of ESG 
standards and business standards, and 
practiced ESG concept by persisting in three 
principles of "economic win-win develop-
ment", "environmental green development" 
and "social fusion development".

Yuexiu Capital regarded "return on invest-
ments to shareholders, reward employees, 
and give back to the society" as its respon-
sibility goal for sustainable development, 
established seven major responsibility con-
cepts, built an ESG strategic model based 
on the concepts, established a coordinated 
ESG management system to continuous-
ly strengthen ESG risk management, and 
strives to create greater sustainable compre-
hensive value for all stakeholders.

Chong Hing Bank established an ESG 
management structure with the board of 
directors as the core, formulated and im-
plemented the "Statement on Sustainable 
Development Strategy", clarified the four 
pillars of ESG work, set ESG goals such as 
emissions, waste reduction, and energy effi-
ciency, and promoted the implementation of 
ESG management.

Yuexiu Property

	 Won the “2023 ESG Award for Excellent Chinese Real Estate 
Enterprise”

	 Included in the “2023 ESG Pioneer 100 Index of Listed State-owned 
Enterprises” and the “2023 ESG Development Index of State-owned 
Enterprises in the Greater Bay Area”, and selected as the “Pioneer 50 
of Chinese ESG Listed Companies in the Greater Bay Area”

	 Won the “BDO ESG Award”

	 HKQAA sustainable development rating rose to A-

	 Wind ESG rating rose to A

	 Won the “Governance and ESG Excellence Award of Companies in 
Hong Kong”; was the first housing company in the Greater Bay Area 
which won this award

	 GRESB rating rose to four stars

	 The first batch of constituent stocks were included in Hang Seng 
Climate Change 1.5  Target Index

	 The first batch of constituent stocks were included in Hang Seng 
Hong Kong Stock Connect State-owned Enterprise High Dividend Yield 
ESG Index

Yuexiu Capital

	 Selected as one of the “2023 Excellent ESG Practice Cases of Listed 
Companies”

	 Included in the “2023 ESG Pioneer 100 Index of Listed State-owned 
Enterprises” and the “2023 ESG Development Index of State-owned 
Enterprises in the Greater Bay Area”

	 Awarded as one of the “Top 100 ESG Listed Companies in the Greater 
Bay Area”

	 Awarded as one of the “Top 100 ESG Chinese Listed Companies in the 
17th China Listed Company Value Evaluation”

	 Awarded as one of the “Top 20 ESG Governance Enterprises of the 
First Guoxin Cup ESG Golden Bull Award”

	 Yuexiu Financial Leasing was awarded the title of “Green Finance 
Pioneer” released by 2023 NetEase Finance ESG Trend Forum

Yuexiu Services

	 Included in the “2023 ESG Pioneer 100 Index of Listed State-owned 
Enterprises”

	 MSCI ESG rating was A, the highest level of domestic property 
management companies

	 Awarded as one of the “2023 Top 10 Outstanding ESG Development 
Enterprises in Chinese Property Services”

Yuexiu REIT

	 Awarded as one of the “2023 Top 10 Commercial Property Enterprises 
in ESG Performance”

	 Won the “2023 9th Investor Relations Awards - Best ESG (Social) 
Award”

Chong Hing Bank

	 Included in the “Outstanding Green and Sustainable Loan Service 
Institution (Clean Transport Industry) - Excellent Sustainable 
Development Loan Performance Index”

	 Won the “Climate Disclosure Contribution Pioneer Award”

Real estate sector

	 Won the “2023 ESG Award-Outstanding 
Transport Infrastructure Enterprise”

	 Included in the “ESG Pioneer 100 Index of 
Listed State-owned Enterprises” and the 
“ESG Development Index of State-owned 
Enterprises in the Greater Bay Area”

	 Included in the “Hang Seng Hong Kong 
Stock Connect State-owned Enterprise High 
Dividend Yield ESG Index”

	 MSCI ESG rating rose to BBB

Yuexiu Transport established and improved a three-level ESG gov-
ernance structure with the board of directors as the highest level to 
make decisions and with ESG Committee, ESG Leadership Group and 
ESG Working Group, and built a practical closed-loop management 
system involving decision-making, communication, implementation, 
reporting and assessment, providing solid guarantees for the sus-
tainable development of the enterprise. Yuexiu Transport continued 
to improve its sustainable development governance structure, further 
clarified the governance structure for climate risks and opportunities, 
promoted the integration of ESG standards and business, and prac-
ticed ESG concepts in operation and management.

Transport sector

Yuexiu Dairy

	 Won the Packaging Design Golden Award of 2023 Muse Design 
Awards

	 Awarded the title of China Dairy Science and Technology 
Innovation Model Enterprise

	 Won the Annual Industry Chain Emerging Enterprise Award

➢ Yuexiu Husbandry & Food

	 National Pig Production Capacity Regulation Base

	 Obtained the certificate of “2023 Craftsmanship Enterprise”

	 Awarded the title of Guangzhou Consumption Assistance 
Institutions in 2023

	 Awarded the title of National Excellent Pig Building Farm in 2023

Pulp mold boxes made from natural plant fibers 
as raw materials are used as the product pack-
age, and realized 100% recycling utilization. The 
Group actively promoted clean technology inno-
vation and applied clean gas collection devices 
in the product production process to reduce the 
waste gas emissions at the production end. In ad-
dition, the Group expanded the application scope 
of reclaimed water reuse systems to improve the 
recycling efficiency of water resources.

Food sector

Finance sector

	 Won the First Prize of Science and Technology Invention Award 
released by China National Light Industry Council (Provincial 
and Ministerial Level)

	 Awarded the title of Energy Efficiency Leader in the Paper 
Industry in Guangdong Province and Water Saving Benchmark 
Enterprise in Guangdong Province

	 Guangzhou Paper was awarded the title of Environmental 
Protection Integrity Enterprises in Guangzhou City (Green Label 
Enterprise) for three consecutive years and Clean Production 
Enterprises in Guangzhou City

	 Yuewei Paper was awarded the title of Environmental Protection 
Integrity Enterprises in Guangzhou City (Green Label Enterprise) 
for three consecutive years and Clean Production Enterprises in 
Guangzhou City

Guangzhou Paper uses waste paper as raw ma-
terials for making paper with a view to promoting 
the recycling of resources and sustainable devel-
opment of the Group. The company has estab-
lished an online energy monitoring system and 
an energy management system to continuously 
reduce the energy consumption by products, 
and strengthened the upgrading and renovation 
of environmental protection facilities to achieve 
ultra-low emissions of flue gas. Besides, the com-
pany has actively promoted the construction of 
national green factories.

	 Awarded the title of Social Action Innovation 
Leading Enterprises

	 W o n  t h e  “ S o u t h e r n  P u b l i c  W e l f a r e 
Communication Award · Innovation Award”

Yuexiu Development has built a green freight delivery system with 
new energy vehicles accounting for over 10% and has realized en-
ergy conservation, cost reduction and efficiency improvement by 
full-process temperature control, PV power generation and centralized 
warehouse distribution. Persisting in the upgraded concept of “green, 
relieved and energetic”, with Dongchuan Xinjieshi reconstruction as 
a model, Yuexiu Development has actively cooperated with the up-
grading and comprehensive governance of agricultural markets to 
promote the deepened building of high-quality communities.

X sector
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Sustainability topics

The Group attaches great importance to the identification and management of sustainability topics and comprehensively col-
lects the views of the government, regulators, investors, customers, employees and other stakeholders through questionnaires. 
In addition, the Group identifies the material topics closely related to Yuexiu Group from dimensions of the importance to stake-
holders and the importance to the Group’s development, so as to determine important material topics disclosure in the sustain-
ability report and priorities for future sustainable development.

Topics in order of priority

1 Promoting the development of the Greater Bay Area

2 Providing high-quality products and services

3 Upgrading the customer experience

4 Promoting the development of the Greater Bay Area

5 Focusing on the talent cultivation

6 Stabilizing the operation and development

7 Optimizing the community relationships

8 Implementing the compliant operation

9 Focusing on the lean management

10 Optimizing the industrial structure

11 Deepening the reform of state-owned enterprises

12 Protecting employee’s rights and interests

13 Promoting the industrial upgrading

14 Driving the industry development

15 Promoting the rural revitalization

16 Promoting the digital transformation

17 Promoting the technological innovation

18 Paying attention to the occupational health

19 Enhancing the risk control

20 Implementing the “carbon peaking and carbon neutrality” strategy

21 Providing employee cares

22 Enriching employees' lives

23 Serving needs of people's livelihood

24 Participating in the urban construction

25 Helping employees with difficulties

26 Developing the strategic cooperation

27 Focusing on the community public welfare

28 Implementing the responsible procurement

29 Practicing the green operation

30 Promoting the green transformation

31 Providing the green products

Communication with stakeholders

The Group attaches great importance to communicate with stakeholders, and knows and responds to expectations and de-
mands of stakeholders through diversified communication channels, promoting the optimization and improvement of the sus-
tainable development in an orderly manner, so as to achieve win-win cooperation with all stakeholders.

Stakeholders Communication channel Expectation and demand Response

The government 
and regulators

	• Regular work report
	• Daily communication
	• Information submis-
sion

	• Legal compliance and risk manage-
ment

	• Deepening reform and innovation
	• Serving national strategy

	• Consolidating the business founda-
tion

	• Stimulating the reform vitality
	• Serving the overall interests of the 
country

Investors

	• Annual report issu-
ance

	• Information disclo-
sure

	• Promoting the development of core 
business

	• Optimizing the industrial layout
	• Innovating the operation mode

	• Promoting the industrial integration 
and upgrading

	• Accelerating the business layout and 
optimization

	• Stimulating the reform vitality

Customers

	• Information disclo-
sure

	• Customer investiga-
tion

	• Relevant activities

	• Perfecting the service system
	• Promoting the product and service 
innovation

	• Safeguarding legitimate rights and 
interests

	• Creating excellent products
	• Improving customer’s experience
	• Protecting the rights and interests of 
customers

Suppliers and 
partners

	• Project cooperation
	• Daily communication

	• Open and transparent procurement
	• Cooperation with integrity

	• Building a responsible supply chain
	• Developing the strategic cooperation

Employees
	• Exchange meeting
	• Opinion feedback
	• Visit

	• Legal and compliant employment
	• Employee development
	• Improving employees’ well-being
	• Safeguarding health and safety

	• Protecting the rights and interests of 
employees

	• Helping the employee’s development
	• Caring for employee life
	• Safeguarding safety and health

Communities/
the public

	• Public welfare activi-
ties

	• Volunteer services
	• Information disclo-
sure

	• Holding volunteer activities
	• Promoting people’s well-being

	• Holding public welfare activities
	• Supporting employee volunteer ser-
vices

	• Assisting in rural revitalization 

Environment

	• Environment impact 
assessment

	• Environment protec-
tion activities

	• Reducing the impact on the environ-
ment

	• Carrying out energy conservation and 
emission reduction activities

	• Popularizing environmental protection

	• Environment management
• Green operation
	• Green activities

Public welfare 
organizations

	• Public welfare activi-
ties

	• Volunteer services

	• Holding the public welfare activities
	• Promoting people’s well-being

	• Holding the volunteer activities
	• Holding the public welfare activities

Media 	• Media interview
	• Daily communication

	• Promoting the development of core 
business

	• New businesses and restructuring
	• Deepening reform and innovation
	• Promoting people’s well-being

	• Promoting the industrial integration 
and upgrading

	• Accelerating the business layout and 
optimization

	• Stimulating the reform vitality
	• Holding community service activities
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In the transport sector

The Group intensifies efforts in techno-
logical innovation. Yuexiu Transport ac-
celerates the digital transformation and 
upgrading of “operation, maintenance, 
construction, management and service”, 
and widely applies robot technologies 
and digital systems to road maintenance. 
In addition, the Group deepens the engi-
neering technology innovation. Yuexiu 
Transport North Second Ring Express-
way Company becomes the only enter-
prise in the expressway industry with all 
titles of "high-tech enterprise," "innovative 
enterprise," and "specialized and new en-
terprise".

In the food sector

the Group transforms towards the whole 
industry chain mode in the fields of pig 
raising and dairy. Yuexiu Dairy forms a 
national layout of “Fengxing in the south, 
Great Wall in the middle, and Huishan 
in the north” and has a whole industry 
chain of “feed planting and processing - 
dairy farming - dairy product processing 
- product sales”. Yuexiu Dairy joins four 
channels, i.e. room-temperature milk, 
low-temperature milk, milk powder and 
ice cream. Yuexiu Husbandry & Food 
realizes the collaborative development 
of the whole industry chain of pig raising, 
slaughtering and deep processing and 
explores the added value of industries 
to improve its market competitiveness. 
The pig raising realized the production 
capacity of 2 million pigs. Huangshan-
ghuang preserved meat ranks 1st in the 
industry in production and sales.

Yuexiu Transport North 2nd Ring Expressway Project

Huangshanghuang Cured Meat Festival

Digital transformation to speed up the development of 
new quality productive forces

The Group vigorously implements the “Digital Yuexiu 2025” strategy, accelerates digital transformation, promotes industrial 
transformation and upgrading through industrial digitization, and cultivates and develops new quality productive forces. In 2023, 
the main data center of the Group started its services, representing the completion of layout of “three centers in two places”, 
and consolidating the digital foundation. The “Yueshutong” one-stop data service solution was formally launched, promoting 
the implementation of data application scenarios in various sectors. In the real estate sector, the Group vigorously promotes the 
digital marketing and drives the construction of smart communities, smart buildings and smart parks, realizing 90% of projects 
connecting with the intelligent system. In the finance sector, the Group explores the intelligent application, strengthens data 
governance, and improves digital system construction. In the transport sector, the Group promotes the construction of digital 
transport, and builds a digital expressway system integrating operation and maintenance, engineering management, and travel 
services.

Digital Yuexiu 2025
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west, 
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welfare, 

education 
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close-ly 
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"High-quality 
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livable 

ecology, 

civilized 

rural 

customs, 

effective 

governance, 

and wealthy life".

Won the Guangzhou Conghua Charity Associa

-

tion Charity Public Welfare 

Contribution Award

Obtained an appreciation award 

from the Guangzhou Conghua 

Charity Association

Value spotlight
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Value spotlight

We have cooperated with Conghua District to build 
Yuexiu Fengxing National Pastoral Complex with a 
total investment of RMB 2 billion. The project is the 
only project in the province included in the second 
batch of national pilot projects for pastoral complex-
es. The overall project was successfully completed in 
February 2024.The project has received unanimous 
praise from the government and the industry due to 
its sustainable and market-oriented pastoral revitaliza-

Yuexiu Fengxing National Pastoral Complex

Guo Yonghang, secretary of the Guangzhou Municipal Com-
mittee, visited Yuexiu Fengxing National Pastoral Complex

Sun Zhiyang, mayor of Guangzhou Municipal Government, 
and Wang Yanshi, chairman of the Standing Committee of the 
Guangzhou People's Congress,visited Yuexiu Fengxing Nation-

al Pastoral Complex

Yuexiu Fengxing National Pastoral Complex is the 
only project in the province included in the second batch 

of national pilot projects for pastoral complexes

�4�E�V�X�M�G�M�T�E�X�M�R�K���M�R���X�L�I���F�Y�M�P�H�M�R�K���S�J�����K�V�I�I�R���E�R�H���F�I�E�Y�X�M�J�Y�P���+�Y�E�R�K�H�S�R�K�E�P���V�I�Z�M�X�E�P�M�^�E�X�M�S�R���E�R�H�����,�M�K�L���U�Y�E�P�M�X�]���(�I�Z�I�P�S�T�Q�I�R�X���4�V�S�N�I�G�X���J�S�V���,�Y�R�H�V�I�H�W���S�J���'�S�Y�R�X�M�I�W�����8�L�S�Y�W�E�R�H�W���S�J���8�S�[�R�W���E�R�H���1�]�V�M�E�H�W���S�J���:�M�P�P�E�K�I�W��General Secretary Xi Jinping emphasized that industrial revitalization has the top priority of rural revitalization and is the starting point for practical work. The Group actively responds to the call, and assists in the development of characteristic industries in rural areas to expand channels for farmers to increase income and become prosperous.Education is critical to rural development and fundamental to stimulate endogenous motivation in rural areas. The Group active-ly promotes educational assistance to improve teaching facilities and education levels in remote areas.The improvement of the living environment in rural areas is a key task in implementing the rural revitalization strategy and a deep expectation of the farmers. The Group pays attention to the needs of people's livelihoods and promotes the close integra-tion of infrastructure construction with the attention and needs of local residents.
Participated in 2023 Guangdong Guangzhou "6.30" Rural 
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We actively respond to the deployment of "High-quality Develop-
ment Project for Hundreds of Counties, Thousands of Towns and 
Myriads of Villages" in Guangdong. To develop local character-
istic industries, the Group and Haid Group jointly invested RMB 
90 million to establish a joint venture company. The joint venture 
company plans to invest about RMB 1 billion in total to build a 
3,000 mu factory-style shrimp farming base, creating the largest 
and internationally competitive white shrimp farming base in 
South China, and assisting in the construction of "ocean pasture".

Phase I has 558 mu of shrimp 
ponds with an effective water 
production of approximately 
60,000m3

It was put into operation by the end of 2023 
and is expected to produce 5 million kilo-
grams of white shrimp annually, with an an-
nual revenue of RMB 110 million.

Yuexiu Haid Dongli Shrimp Farming Project

Leizhou Dongli Shrimp Farming Project was 
awarded the experiment project of the first batch of 
“Ten Thousand Enterprises Helping Ten Thousand 

Villages” action in Guangdong Province

Leizhou Dongli Shrimp Farming Project

Yuexiu Husbandry & Food invested RMB 3.2 billion to build a pig raising project in Wanggao Village, Jinzhuang 
Town, Fengkai County, Zhaoqing City . The project adopts advanced domestic building pig raising model and has a 
feed workshop, a washing and disinfection center, a comprehensive treatment center, and a biological laboratory. 
After completion, it will achieve an annual output capacity of 360,000 pigs.

Yuexiu Husbandry & Food Fengkai Pig Raising Project

Intelligent system of Fengkai Pig Raising Project

Yuexiu industry-education fusion supporting hotel in Bijie has put into operation

Environmental protection zone of Fengkai Project

In November 2023, the project completed 
the long-distance introduction task of 8,676 
breeding pigs for the third and fourth lines 
and officially entered the production and op-
eration stage to strongly drive the local agri-
culture to develop towards the whole industry 

chain and high added value. In addition, the project rents 
3,628 mu forest from Wanggao Village and villagers, bringing 
an annual net income of RMB 248,100 in rent and manage-
ment fees to the village collectives every year, and effectively 
increasing the economic income of local villagers.

In April, Yuexiu Group successfully held an opening ceremony for the Bijie Industry-Education Integration Assis-
tance Hotel, which marks the development of another key project of Guangdong-Guizhou cooperation between 
eastern and western China from a planning blueprint to a reality.

Bijie Baili Dujuan Industry-Education Integration Assistance Hotel Project 

Yuexiu Property invested RMB 300 million to jointly 
create this project with Marriott International and Bijie 
Vocational and Technical College. The project is the 
first international hotel industry-education integration 
training base in Guizhou, and can provide the training 
for 1,000 high-quality culture and tourism talents every 
year. Furthermore, the project will promote the organic 

connection of the education chain, talent chain, indus-
try chain and innovation chain through industry-educa-
tion integration, provide the support of infrastructures 
and talents to the development of the culture and tour-
ism industry in Bijie City, continuously consolidate and 
expand the achievements of poverty alleviation, and 
support the long-term local development.

In March, Fengxi Dairy Shitan Production, Research and Development Base was formally put into operation and 
became the first successful case after the resource integration of the food industry in Guangzhou. The project is 
positioned as a flagship production and R&D base in South China and even whole China, and is committed to pro-
viding native fresh milk with high quality and fast distribution for surrounding residents to ensure food health and 
safety. After completing phase I, the construction of Zengcheng National Modern Agricultural Industrial Park will 
be launched simultaneously to effectively absorb the local labor in Shitan Town, connect with rural revitalization, 
assist Zengcheng District in becoming the eastern hub, and contribute to economic and social development. The 
project plans to implement household distributed PV project. After completion, the project is expected to generate 
power 2.85 million kWh every year, will reduce carbon dioxide emissions by approximately 2,836 tons yearly, add 
power momentum to the green and low-carbon transformation of the regional social economy, generate good eco-
logical benefits and bring income to farmers.

Fengxi Dairy Shitan Production, Research and Development Base

Fengxi Dairy Shitan Production, Research and 
Development Base

Completion ceremony of Shitan Production, Research and 
Development Base

Value spotlight Participating in the building of “green and beautiful Guangdong”, and joining rural revitalization and "High-quality Development 
Project for Hundreds of Counties, Thousands of Towns and Myriads of Villages"
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Holding our original aspiration to start a journey

Retrospecting the past decade to witness our growth

Building a harmonious society, and retrospecting 
Yuexiu extraordinary public welfare road in the past 
decade

With an initial investment of 

RMB 10 million from the Group 

and its subsidiaries

On September 1, 2014, Yuexiu Group officially established Yuexiu Charity Founda-
tion, with an initial investment of RMB 10 million from the Group and its subsidiar-
ies. The foundation is the first Guangzhou state-owned enterprise foundation regis-
tered with the Department of Civil Affairs of Guangdong Province.

Plaque of vice president member of Federation of NGOs of Guangdong Province

Over the past ten years, Yuexiu Charity Foundation has integrated multiple 
forces and resources to continuously carry out public welfare practices in 
the fields of poverty alleviation, disaster relief, education assistance, and 
has made extraordinary contributions to social harmony and sustainable 
development. Since its establishment, Yuexiu Charity Foundation has 

totally donated over 

V a l u e  s p o t l i g h t T h e  e s t a b l i s h m e n t  o f  Y u e x i u  C h a r i t y  F o u n d a t i o n  a i m s  t o  p r o m o t e  s o c i a l  h a r m o n y  a n d  p r o g r e s s .  H o l d i n g  a  d e e p  s e n s e  o f  p u b l i c  

w e l f a r e  a n d  a  fi r m  s e n s e  o f  s o c i a l  r e s p o n s i b i l i t y ,  t h e  f o u n d a t i o n  p l a y s  a n  i m p o r t a n t  r o l e  i n  v a r i o u s  fi e l d s  s u c h  a s  e d u c a t i o n ,  e n v i -

r o n m e n t a l  p r o t e c t i o n ,  a n d  h e a l t h  a n d  w e l l - b e i n g ,  p r o v i d e s  a  b r o a d  p l a t f o r m  f o r  t h e  G r o u p  a n d  i t s  s u b s i d i a r i e s  t o  f u l fi l l  t h e i r  s o c i a l  

r e s p o n s i b i l i t i e s ,  a n d  p r o m o t e s  m o r e  p r o f e s s i o n a l  m a n a g e m e n t  o f  p u b l i c  w e l f a r e  p r o j e c t s  t h r o u g h  i n d e p e n d e n t ,  s t a n d a r d i z e d ,  

a n d  t r a n s p a r e n t  o p e r a t i o n s ,  s o  a s  t o  b r i n g  t h e  p u b l i c  w e l f a r e  t o  e v e r y o n e  i n  n e e d .
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All registered 632 people in 281 households in Chimi Vil-
lage, Gaodao Village and Xianshui Village in Xiniu Town, 
Yingde City, reached the conditions for stable poverty 
eradication with the assistance of the Group. The Group 
established a private agricultural support fund and invest-
ed RMB 1 million in the form of targeted donation to ex-
plore a poverty alleviation mode of "finance+agriculture".

Yuexiu Elderly Care Volunteer Service Team actively par-
ticipated in the elderly volunteer service activities and 
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Yuexiu Charity Foundation donated RMB 1 mil-
lion to the Guangzhou Anti-drug Foundation to 
strengthen their normalized cooperation model, 
assisted Guangzhou in anti-drug public welfare 
undertakings, and worked together to promote the 
anti-drug work in Guangzhou to a new stage.

The Group donated money and goods amounted to RMB 
16.8346 million, including 388,000 masks and food and 
medical supplies with amount of RMB 6 million. The 
Group served COVID-19 vaccination for 36,000 person 
times, and fully supported the epidemic prevention and 
control and production resumption in Guangzhou and 
Hong Kong.

Yuexiu Dairy and Yuexiu Charity Foundation supported 
the disaster stricken areas in the "7.20 Flood" in Henan, 
donated RMB 1.5 million cash and RMB 1.5 million of 
milk powder supplies to help families in need and the 
front-line personnel fighting the floods to overcome the 
difficulties.

The Group cooperated with Guangzhou Blood Center to 
hold a blood donation activity. 374 Party members and 
employees participated in the activity, and donated a 
total of 449.5 units of blood.

In response to the Group’s epidemic prevention call, 
Yuexiu Development actively expanded its procure-
ment channels, integrated its distribution resources, 
and combined "online fixed-point distribution + offline 
point supply". The company dispatched more than 300 
vehicles and 3,900 person-times to supply 223 tons of 
vegetables, 41 tons of poultry, meat and eggs, 9 tons 
of aquatic products, 14 tons of rice, oil, and salt, and 
10,000 boxes of milk to 8 fixed supply guarantee points 
and 14 community points in Dongcheng, Chongkou, Bai-
hedong and other sub-districts in Liwan District for 35 
days, effectively ensuring the supply of vegetables for 
the people.

Yuexiu Charity Foundation implemented General 
Secretary Xi Jinping’s important instructions on 
stabilizing and controlling the fifth round of epi-
demic in Hong Kong, and donated emergency food 
such as milk, sausages, cured meat, self-heating 
rice, and 2,500 smartphones amounted to RMB 10 
million with a view to standing together with Hong 
Kong compatriots to fight against the epidemic.

In November, the first righteousness park in Guang-
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Yuexiu Group adheres to the Party building leadership, strengthens the in-
tegration of Party building and business, and focuses on the work theme 
of “optimization and adjustment to improve quality, and lean management 
to improve capabilities” to systematically and regularly promote the con-
tinuous improvement of enterprise operation level, and solve the key and 
difficult problems that restrict the high-quality development of the Group.

01
Enterprise
Responsibility
Enterprise 
Responsibility
Improving our capabilities 
with lean management
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Yuexiu Group deeply studies and implements the spirits of the 20th National Congress of the CPC and the 2nd Plenary Session of 
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Improve the responsibility system

The Group strictly implemented regula-
tions such as the Management Measures 
for Disciplinary Inspection, Supervision 
and Complaint & Proposal, the Guidelines 
for Collaborations in Receiving Complaint 
Visiting Reporting, and revised and issued 
the Management Measures for Problem 
Handling Clues and Case Investigation of 
Discipline Inspection and Supervision Insti-
tutions to further standardize the discipline 
inspection and supervision complaints & 
proposals, clues and case investigation.

Deepen the supervision and assessment

The Group utilized many mechanisms such 
as “chief leader” supervision talks and 
performance evaluation and assessment 
of grassroots Party building of Party orga-
nization secretary, and conducted classi-
fied assessments based on the list of key 
points for annual Party building and clean 
government construction to ensure the im-
plementation of 121 key tasks.

Carry out integrity education

In combination with the discipline educa-
tion month activity, the Group organized the 
shooting of 16 integrity education warning 
films such as On and Off the Stage, gave 
play to the influence of online education 
platforms such as the official account of 
"Yuelianyuehao · Lecture", Integrity Bulletin, 
and "Cloud Yuexiu", promoted the value 
orientation of taking uprightness as beauty 
and integrity as honor and brought upright-
ness and integrity culture into everyone’s 
heart.

Expand whistleblowing channels

The Group publicized the hotline and ded-
icated email of discipline inspection com-
mission of the Group and various sectors 
on its official website. By opening up the 
online whistleblowing portal and building 
an information-based platform for disci-
pline inspection and supervision, the Group 
increased whistleblowing channels and 
strengthened the deterrent effect of dem-
ocratic supervision on the Party members' 
compliance with the discipline and law, cre-
ating an integrity atmosphere where any-
one dares not be corrupt, cannot be corrupt 
and does not want to be corrupt.

Full and strict governance over the Party
The Group has always placed the building of an honest and clean government in an important position, continuously promoted 
the "Ten Actions" for clean state-owned enterprises, and deepened the comprehensive strict governance of the Party.

Integrity education film On and Off the Stage

Pan Zeyong, member of the Party Committee, secretary of the Disci-
pline Inspection Commission, and supervisory commissioner of Yuexiu 
Group, made integrity warning education in Yuexiu Husbandry & Food
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Operation performance

In 2023, to realize its overall goal of “leading the way and setting an example”, Yuexiu Group strove for steady progress and for 
transformation and upgrading, further enhancing its market competitiveness, and promoting its high-quality development to step 
on a higher stage above the current good foundation.

Revenue

Value preservation and appreciation 
rate of state-owned assets

Total profits

Total taxes

Total assets
RMB hundred million

%

   2021  	    2022 	 2023 

1,314

104.91

147

151.37

10,681938

112.90

185

124.50

8,5351,126

105.97

167.4

147.72

9,652

RMB hundred million RMB hundred million

   2021  	    2022 	 2023    2021  	    2022 	 2023 

   2021  	    2022 	 2023    2021  	    2022 	 2023 

RMB hundred million
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Corporate governance
Starting with the improvement of its corporate governance system, Yuexiu Group strengthens the law and regulation compliance 
construction, prevents major risks, and implements the goal positioning of internal audit as “ensuring compliance, controlling 
risks, supervising strategies and creating value” with a view to continuously improving its operation and management level.

Compliance with laws and regulations

The Group continues to improve its compliance management system and legal construction, providing strong support for the 
high-quality development of the enterprise.

The Group revised multi-level com-
pliance documents such as the due 
dil igence compliance exemption 
management measures of the Group 
headquarters, the basic compliance 
management systems of subordinate 
enterprises, and the operation rules for 
professional fields to further improve 
the compliance management system;

The Group inspected the compliance 
operations in the whole Group to effec-
tively identify weaknesses in business 
management and control, improve 
compliance in business management, 
promote standardized management 
and operations, solve existing prob-
lems and prevent future ones;

Risk control
The Group regards “risk management capability” as one of the top ten capabilities in the “14th Five-year Plan” strategic develop-
ment plan, and takes many measures to optimize and improve the risk management system.

The Group reviewed the risk manage-
ment system of its subordinate enter-
prises, optimized the risk assessment 
index system and simplified risk con-
trol business operations and process-
es with a view to providing powerful 
support for subordinate enterprises to 
build a risk management system.

The Group established a working pat-
tern of "one game" response and risk 
resolution in the whole the group, and 
organized key business risk inspec-
tions and annual risk reviews of the 
Group so as to provide powerful sup-
port to prevent and eliminate major 
business risks

The Group conducted risk manage-
ment research, upgraded the risk mon-
itoring systems and deeply practiced 
BI risk analysis projects to improve 
the foresight and effectiveness of risk 
warning, and used digital tools as a 
powerful support point for risk the 
control business

The Group promoted its subordinate 
enterprises to implement legal review, 
compliance review, risk assessment 
mechanisms, etc. into the daily item 
review to achieve full coverage of legal 
compliance review for major business 
decision-making matters;

The Group carried out legal education and 
examination in important days and months 
such as “12.4”, “4.26”, and “Civil Code 
Promotion Month” to enhance the legal 
awareness of all management personnel 
and create a good atmosphere for learning, 
following and using the law.

Audit supervision

The Group routinely conducts performance indicator audits, management audits (research), and economic responsibility audits, 
and audits special items for strategic priorities, difficulties, new businesses, and high-risk areas to promote cost reduction, effi-
ciency improvement, and value creation in business sectors. Furthermore, the Group vigorously promotes information-based and 
digital auditing, and establishes off-site auditing platforms, further consolidating the foundation for achieving the “full coverage 
of high-quality auditing” of  the“14th Five-year Plan” strategic goal.

Annual audit performance

The Group steadily promoted the construction of non-site financial audits, achieving data 
acquisition from all levels of companies in the entire sector, and avoiding the inefficiency in 
previous on-site audits;

The Group was awarded the title of National Advanced Internal Audit Collectives and im-
proved the brand and reputation of the Group nationwide.

Certificate for N
ational Advanced 

Internal Audit Collectives
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Reform of state-owned enterprises
Yuexiu Group holds a world-class value creation action to promote the continuous improvement of its business sectors in fields 
such as quality and efficiency improvement, system capacity building, and innovation-driven development. Its reform of state-
owned enterprises has been highly recognized and was awarded the “benchmark” grade in the 2023 local “Double Hundred Enter-
prises” special assessment issued by the State-owned Assets Supervision and Administration Commission of the State Council.

Yuexiu Group carries out lean management based on the goal of "reducing costs, improving efficiency, and increasing benefits". 
The Group takes the customer orientation as its starting point, the continuous improvement as its key point and cost reduction 
and efficiency improvement as its foothold to form a number of improvement projects and proposals to solve the pain points 
and difficulties in the enterprise development. The lean management concept has become a conscious action to improve work 
and enhance efficiency, promoting the transformation of the Group and its subsidiaries from quantity and scale orientation to 
quality and efficiency orientation.

Project with golden award: 
Cross-border integration, cost supreme

Faced with the financing pressure from external factors 
such as increase in interest rate in overseas markets 
and decrease in RMB exchange rate, the Finance De-
partment of Yuexiu Group established a financing team 
to carry out the Capital Linkage for Structure Optimiza-
tion, Debt Swap for Cost Reduction improvement proj-
ect, made a challenging cost management benchmark, 
and implemented precise swap strategies for the RMB 
18.7 billion overseas debts. On the premise of ensuring 
low financing costs and smooth financing channels, the 
Group continuously made the scale of overseas debts 
smaller
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The Group promotes its subordinate enterprises to set the independent safety management department, strictly implements the 
“dual director” system of the safety committee, improves the job safety list, ensures full coverage of safety responsibility agree-
ments